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Dear Cheerleader:

As an added incentive for you to be the author’s cheerleader, I will give you two books to use with school classes in preparation for the visit.  You may keep these books for school use after the visit, or donate them to deserving students.
The cheerleader’s job:
· Work with library staff to coordinate the visit.

· Prepare students and teachers - books read and discussed, questions ready, etc. Books purchased early can be signed when author is here. VLC books should be borrowed so your school can use.

· Create some learning activities for the author’s works.

· Make posters, welcome signs. Have fun and be prepared to learn.

· Contact the author to find out about his presentations in advance, and see how she or he addresses curriculum issues.  
· Work with Principal to set the schedule for the visit.

· Organize a teacher potluck if time permits so teachers can lunch with author.

· Select students to meet with author if in schedule. (i.e. Instead of one classroom visit, you can have a contest and select 10-15 students to have a special session with the author about writing, art, or whatever.)

If you have any questions about your duties, ask me.

Coordinator’s Duties (usually the school librarian.) 
The School library receives one of each of the author’s books before the visit.
· Help schedule author’s time at school

· Have author’s books ready to use in the library—circulate to teachers and read to kids

· Help with book sales—collect forms and money, etc.

· Welcome author and make sure all needs are met

· Help coordinate lunch with the author if desired.

George Pilling, District Library Media Specialist ( gpilling@visalia.k12.ca.us


